
Loopholes in Hong Kong expense
management practices put
corporate governance at risk

Intelligent automation provides solutions to vulnerability 
to fraud, non-compliance and human errors

Over one-third (36%) of employees acknowledge they have claimed expenses 
for non-expendable items, signifying potential fraud and a lack of compliance.

Key takeaway: Potential fraud, non-compliance and human 
errors which current expense solutions are susceptible to 
exploitation.

The best way to mitigate these issues starts with automation. 
Intelligent automation can eliminate human error, detect 
fraud as soon as it occurs, and highlight non-compliance.

Over one-third (34%) of finance 
executives say they do not have 
an automated solution in place to 
detect red flags on potential 
fraud. 

Concur, an SAP company, the world’s leading provider of 
travel, expense and invoice management solutions 
revealed a survey that found expense management 
processes in many Hong Kong companies are vulnerable 
to fraud, non-compliance, human errors and ine�ciencies.
 
The survey also found that few finance executives have a
strategy in place to digitally transform their expense
operations. The survey also discovered that while mobile
workforces are on the rise, some companies are unable 
to fully support business operations on the road.

Almost half (47%) of finance executives 
are worried that their expense systems 
are vulnerable to human errors and 
inaccuracies. 47%

Over one-third (36%) of finance 
executives say it is di�cult for them to 
ensure policy compliance under 
current expense arrangements. 36%
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Chief Finance O�cers must play greater role in digital 
transformation

Key takeaway: Many companies claim to be digitally 
transforming, but finance executives are being left out of the 
conversation as evidenced by their lack of knowledge or 
strategy in this area, suggesting an over reliance on legacy 
finance systems. Failing to digitally transform the finance 
function could hold Hong Kong companies back in vital ways 
such as cost control, auditing and global competitiveness. 

Despite their limited knowledge, finance executives acknowledge 
there are risks in falling behind in this area. The greatest perceived 
risks are that it will lead to ine�ciencies (59%), poor compliance and 
auditing (54%), and higher operational costs than competitors (51%).
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Solving limitations and ine�ciencies in current systems 
may improve employee productivity and satisfaction

Over one-third (35%) of employees feel current expense management 
involve too much paperwork. Over one-third (34%) of employees find current 
expense processes too slow, and 40% claim they must wait over 3 weeks for 
their claims to be processed. 37% of employees find it di�cult to keep track 
of receipts.

Key takeaway: Being bogged down by ine�cient and slow 
expense management means that Hong Kong companies 
are harming their productivity.
 
Employee productivity and satisfaction may also be 
undermined by manual and ine�cient process, especially 
when employees must wait for a long time to be reimbursed, 
leading to frustration.
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Other interesting findings

Less than 15% of finance executives 
are reasonably familiar with the 
term “digital transformation”.
Only 18% of finance executives 
have a digital transformation 
strategy for finance in place.

15% 18%

Hong Kong companies should support the rising mobile 
workforce with end-to-end solutions

Key takeaway: The workforce in Hong Kong is becoming 
increasingly mobile, and even as some of the largest 
companies introduce flexible working arrangements, many 
are not o�ering the right tools to support their workforce on 
the road. The ability to file expenses outside the o�ce, but 
not approve them, implies a lack of end-to-end mobile 
solutions. If companies fail to support mobile working, the 
productivity of the mobile workforce will be seriously 
undermined.

The survey was conducted by Concur in September 2017 and examined how 
expenses are processed in businesses with over 250 employees in Hong 
Kong. 107 Finance Executives and 316 regular employees (who file 4+ expense 
claims a year) from such businesses were interviewed. Respondents could 
answer the survey in either English or Chinese.

Four in five (80%) of 
employees claim 
they are dependent 
on mobile devices 
for work.
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Over two-thirds (68%) of finance 
executives claim their sta� can file 
expenses on mobile, yet almost half of 
executives (46%) say there is no facility 
for approving expenses on mobile.
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