
SAP Concur | C.H. Robinson

Winning in a Stable Pace 
Automated Travel and Expense Management 
Process Paves the Way to Fast, Efficient Logistics 
for C.H. Robinson
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Basic Information

Company Name

C.H. Robinson

Solution

• SAP Concur® Expense

Industry

• Logistics

Size of Company

Over 218 branch offices worldwide

Operating in North America, Europe, Asia, and South America

Over 1,500 employees in the Asia-Pacific region

About C.H. Robinson
Founded in America in 1905, C.H. Robinson is one of the world's largest third-party logistics providers. 

In the Asia-Pacific region, it provides maritime, air, and land transportation services, contract logistics, 

industry logistics solutions, and global freight services for Greater China, South Korea, Singapore, 

Malaysia, and many other countries. In 2006, C.H. Robinson established its office in China, committed to 

providing excellent logistics services for businesses in China.

Location

China

Why Concur?

• Improved business efficiency with 
automated approval process

• Digitized travel and expense management 
eliminates paperwork and errors

• Greater transparency of expense data

• Improved financial compliance

• Reduced business spending

• Centralized and managed financial system
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The manual processes of collecting and submitting paper invoices for reimbursement

requests have reduced efficiency and affected employee productivity. On reimbursement day,

our finance staff would be burdened with having to sort through all the paper invoices

submitted, verifying reimbursement documents, and producing expense reports. This is a

common struggle faced by many businesses, and not just C.H. Robinson. With SAP Concur

Expense, C.H. Robinson has eliminated paper invoices and manual reimbursement. With the

expense approval process now available in the cloud, it has facilitated data verification while

guaranteeing that reimbursement and expense management comply with policy.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

"With SAP Concur Expense, our finance staff can now review and

approve employees' reimbursement requests online. Automating the

financial process has helped to get rid of the time-consuming and

error-prone processing of paper invoices. This has not only improved

business efficiency, but also enhanced the compliance and

transparency of travel expense management, which has helped

finance executives make the best analysis and decisions based on

reliable and complete data."

— Greta Chen, Senior Manager of Internal Control, C.H. Robinson
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Besides the major business expenses, 15% of C.H. Robinson’s selling, general and administrative 
(SG&A) budget is spent on travel. With employees located all over the world, it was challenging to 
efficiently and effectively process the high volume of reimbursement and travel requests because 
of the manual reimbursement approach and disparate financial systems. C.H. Robinson acted and 
decided that a digitalized tool is needed to optimize its financial management and to help with the 
following challenges:

Outdated manual reimbursement process impaired financial compliance: When reimbursement 
information is manually updated, the expense types specified may differ in each case. In addition, 
the expense input approach was not uniform in the different countries for the same expense type. 
As a result, it was challenging to verify the accuracy of the collected expense data. The lack of 
standardized supporting documents for reimbursement also resulted in poor financial compliance.

Non-standardized approval processes made it challenging to verify and collect data: 
Executives had to submit multiple paper documents for approval, a process that may be delayed 
when they are on business trips. In addition, the lack of a standardized report management system 
made it difficult for executives to implement management solutions based on the specific expense 
amount and risk level.

Disparate financial management system that limited the transparency of travel expense data: 
The disparate financial management system dispersed across various regions resulted in processes 
that were not only repetitive, labor-intensive and time-consuming, it also led to non-compliant 
behaviors. There was little visibility into paper documents, making it difficult for employees to check 
for compliance.

Paving the Way to Fast and Reliable Logistics 
with an Efficient Financial Management System
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Taking the cue from its headquarters in America, C.H. Robinson decided to adopt SAP Concur in 
North Asia and Southeast Asia to automate and standardize its expense management process. 
The aim is to improve the efficiency of the internal financial process and enhance reimbursement 
compliance.

Automated Approval Process Improves Work Efficiency
Leveraging the latest technologies such as artificial intelligence and machine learning, the SAP 
Concur Expense solution streamlined the overall expense management process and expense 
reporting for C.H. Robinson. The error-prone manual reimbursement and expense requests of 
the past is now automated, enabling the business to move from paper invoices to e-invoices. 
Employees can now efficiently upload and submit receipts in the system and the finance staff 
can immediately view the receipts, reducing the time and effort associated with managing 
expenses. This has helped to improve the overall work efficiency of employees, allowing them 
to focus on more customer service and business expansion.

The expense approval process has also benefited from automation. Finance staff can process 
employees' reimbursement and travel requests in the system in a unified manner based on a 
standardized approval process. They can also save receipts online to review and avoid any 
mistakes caused by paper invoices. In addition, SAP Concur helps facilitate centralized financial 
management in C.H. Robinson, where finance staff can review employees' requests and line item 
expense reports created in the SAP Concur app, and make payment accordingly. This ensures 
accurate and comprehensive processes, thereby improving the approval efficiency. The approval 
process that used to take at least one month, now takes about two weeks.

Automated Expense Solution for 
Streamlined Processes
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Integrated Travel and Expense Solution Delivers Valuable 
Insights Based on Timely, Accurate Data
SAP Concur has helped C.H. Robinson bridge isolated data 
islands, integrate expense statistics of the business, and 
combine all the data into an integrated view. This has 
allowed business budgets to be effectively managed, with 
improved predictive accuracy. Expense reports can be 
generated automatically in the system in real time, allowing 
the executives to make the best decisions based on accurate 
and detailed data.

The COVID-19 outbreak in early 2020 has put the logistics 
industry under strain. It has made it a necessity for the 
logistics industry to go digital and accelerated the drive to 
digital transformation. However, digitalization cannot be 
completed overnight, but needs to be taken step-by-step. 
C.H. Robinson has started a new chapter by raising the 
awareness of digitalization among all its employees and 
introduced cloud solutions such as SAP Concur Expense to 
transfer paper-based expense management to digitalized 
management, making the entire business operation process 
more transparent and reduced any risks associated with 
manual operations. As a result, C.H. Robinson has 
reimagined its travel and expense processes and 
transformed its business by leveraging the advantages of a 
digitized and integrated spend management solution.

Transparent Expense Management Improves Financial 
Compliance and Reduces Costs
Travel and travel-related expense is the second largest 
controllable cost after salaries. Considering that C.H. 
Robinson's travel expense accounts for 15% of its selling, 
general and administrative (SG&A) expense, the automation 
of its expense management has greatly increased the 
visibility into travel expenditure. In the two years following 
the deployment of the SAP Concur solution, C.H. Robinson 
has experienced a reduction in terms of costs associated 
with travel. In addition, the analysis of data has provided 
more clear and reliable data for timely and accurate expense 
insights, and a unified approval process has helped C.H. 
Robinson improve expense compliance, making expenses 
manageable and controllable.

"The digital transformation of our financial process is 
inevitable for the business success of C.H. Robinson. SAP 
Concur has provided us with a smart expense management 
solution that is ideal for our business. Leveraging its 
excellent automation technology, we are building a more 
centralized, unified, transparent, and compliant expense 
management process, which fits perfectly into the larger 
picture of our global business digitalization initiative."

— KeatWong, Chief Financial Officer, C.H. Robinson (Asia)
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For more information, 
please visit www.concur.com.hk.
CS C.H.Robinson zhCN (04/28)

©2019 SAP SE or an SAP affiliate company. Copyright reserved.

No part of this publication may be reproduced or transmitted in any form or for any 
purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some 
software products marketed by SAP SE and its distributors contain proprietary 
software components of other software vendors. National product specifications 
may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any kind, and 
SAP SE or its affiliated companies shall not be liable for errors or omissions with 
respect to the materials. The only warranties for SAP SE or SAP affiliate company 
products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein 
should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any 
course of business outlined in this document or any related presentation, or to 
develop or release any functionality mentioned therein. This document, or any 
related presentation, and SAP SE’s or its affiliated companies’ strategy and 
possible future developments, products, and/or platform directions and 
functionality are all subject to change and may be changed by SAP SE or its 
affiliated companies at any time for any reason without notice. The information in 
this document is not a commitment, promise, or legal obligation to deliver any 
material, code, or functionality. All forward-looking statements are subject to 
various risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, which speak only as of their dates, and they should 
not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their 
respective logos are trademarks or registered trademarks of SAP SE (or an SAP 
affiliate company) in Germany and other countries. All other product and service 
names mentioned are the trademarks of their respective companies.

Please see http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

About SAP Concur

SAP® Concur® is a global leader in integrated travel, 

reimbursement, and invoice management solutions, driven by 

a relentless pursuit to simplify and automate these everyday 

processes. With SAP Concur, a top-rated app guides employees 

through every trip, charges are effortlessly populated into 

expense reports, and invoice approvals are automated. By 

integrating near real-time data and using AI to audit 100% of 

transactions, businesses can see exactly what they're spending 

without worrying about blind spots in the budget. SAP Concur 

solutions eliminate yesterday's tedious tasks, making today's 

work easier, and helping businesses run at their best every day.

http://www.sap.com/corporate-en/legal/copyright/index.epx
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