
SAP Concur Case Study | Hanshow

Smart Expense Management Solution Helps 
Hanshow Reshape Retail in the Digital World
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Quick Facts

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

Company Name
Hanshow

SAP® Solutions
• Concur® Budget
• Concur® Travel
• Concur® Expense
• Concur® TripLink
• Concur® Expenselt

Why SAP Concur?
• Unified expense management across global 

locations
• Improved financial compliance
• Standardized financial processes for 

improved work efficiency
• Automated approval process for better 

employee experience
• Accelerated financial transformation for 

speeding up global expansion

ABOUT HANSHOW
Founded in 2012, Hanshow is a leading global provider of digital store solutions with proven capabilities 
in developing innovative technologies, integrating software and hardware solutions, and bringing 
together resources across the digital retail industry ecosystem. Hanshow provides services for the 
traditional retail, new retail, grocery and fashion, healthcare, culture and entertainment markets. In line 
with driving growth with innovation and R&D efforts, Hanshow is committed to helping customers 
develop key competitive advantages through efficient and experience-oriented digital store solutions 
and services. Hanshow has a global presence and has provided electronic shelf label (ESL) products 
and digital store solutions to more than 10,000 stores in over 50 countries and regions around the 
world, and serves over 60% of China's top 100 retailers.

Industry
High tech

Company Size
Founded in 2012
Over 400 employees worldwide
Over 10,000 stores in over 600 cities across 50 countries and regions
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Location
China
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Overseas markets make up 80% of Hanshow's business as the Chinese firm expands
globally. As a result, Hanshow sought an efficient, compliant, flexible and unified
process that can manage multiple markets to support its rapid growth and business
structure. The company decided that optimizing its financial process is an important
first step. With the SAP Concur Expense solution, Hanshow benefits from the unified
management of expenses across its global businesses, an optimized employee
experience thanks to an automated financial process, and enhanced compliance
management. All these factors help the company build a digital retail ecosystem and
serve to accelerate its global expansion.

"Today, various industries are moving towards intelligent innovation and
digital transformation. As one of the first Chinese companies to adopt
digital technologies, Hanshow continues to explore new scenarios for
electronic shelf labels to create new application value for users. SAP
Concur is one of Hanshow's key partners as we continue to expand our
presence beyond the Chinese market and build our position as a global
leader. SAP Concur will accelerate our expansion and growth in both the
domestic and international markets by providing us with solutions for data
analysis and application, unified market management, improved employee
efficiency and experience, alongside driving compliance."

- Li Feng, Hanshow's CFO



Unified expense management of markets worldwide
With its global expansion, Hanshow focuses on hiring local sales and service talents
to create high-quality and efficient services. Given the different language
requirements across its markets, the office automation (OA) system once used by
Hanshow could not meet the diversified needs of employees or ensure the timeliness
and accuracy of reimbursement. In addition, the lack of an accurate understanding of
travel-related financial items and expenses in the markets required the company to
integrate and analyze relevant data—a process that was time-consuming and costly.
As a result, Hanshow faced challenges as it sought to manage the financial
processes in a unified way.

Hanshow selected SAP Concur as its global partner after considering Concur's digital
capability and experience in overseas markets. The multilingual support offered by
the smart SAP Concur Expense solution allows Hanshow to integrate the
management of travel applications and reimbursements for employees
worldwide on a unified platform. Today, employees and managers, who require the
use of different languages, can complete travel-related applications, reimbursement
and approval, and review expenses across markets in a single system. The expense
planning and analysis based on real-time data is also supported as part of the
unified expense management of markets worldwide.
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Efficient financial process helps improve employee experience
COVID-19 travel restrictions have posed a challenge to face-to-face communication 
between companies and their employees. Hanshow is committed to improving 
employee care by helping employees improve productivity with automated technologies 
and responding to employees' specific needs backed by timely communication with 
employees. Hanshow has always viewed the reimbursement process as a key part of 
the employee experience, where an efficient and flexible reimbursement process 
helps improve employees' confidence in the company, loyalty and cohesion.

Hanshow's previous OA system only supported the Chinese and English languages. 
Employees in countries using other languages had to rely on help to fill in the 
information and send the paper invoices to the headquarters, which were then collected 
and reviewed manually based on countries by financial staff. The process was complex 
and time-consuming, and had a negative effect on the employees' reimbursement 
experience. With SAP Concur, employees can now take photos of the paper 
invoices with one click and upload electronic invoices to the mobile application 
for reimbursement or expense approval. With the help of automation technology, 
financial managers can also gain a real-time picture of expense data and expense 
reports are generated automatically. With the support of SAP Concur and the 
elimination of manual processes, Hanshow has simplified the reimbursement and 
approval processes and allowed employees to focus on tasks related to business 
growth.
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Improved compliance helps accelerate global expansion
With rapid global expansion, Hanshow has established its presence in Denmark,
Germany and Paris, among other European countries and regions, which requires
enhanced regulatory compliance and safety management measures. Specifically,
overseas tax management, cross-border tax-related travel and overseas
regulations and policies require a compliant expense management process.

The SAP Concur solution combines travel and expense to provide strong
support for Hanshow's data compliance, and financial and tax risk
predication. With digital and automation technologies, Hanshow transforms paper
receipts into digital records, improving expense reporting accuracy and eliminating
risks related to cash expenses. In addition, SAP Concur's transparent
management feature for expense and other key metrics help Hanshow control
costs and improve compliance and predication, with the aim of prioritizing
expenses to make informed business decisions. Based on the fiscal, taxation, and
regulatory policies in different countries, SAP Concur provides Hanshow with
personalized solutions to address the tax and reimbursement issues during
employees’ travel in various markets, and helps to strengthen the compliance
control of the financial process.

Li Feng said, "It is very important for Chinese companies to meet the fiscal,
taxation, and regulatory requirements in the markets as they continue to
expand globally. The implementation of SAP Concur Travel and Expense
solutions provides specific guidance for Hanshow as the firm seeks growth
across markets, accelerating its global expansion and compliance
management in markets worldwide."
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Reshape digital retail with a strong alliance
In the post-COVID-19 era, the communication between stores and customers has
changed and we are embracing new digital retail. As a pioneer in digital
transformation, Hanshow has built a strong competitive advantage in the
transformation towards new retail. With the smart expense solution, SAP Concur
continues to help companies simplify financial processes, optimize employee
experience, and accelerate their financial business' digital transformation. With a
strong partner ecosystem, SAP Concur is committed to helping more companies
build a presence in overseas markets and accelerate global expansion. The
collaboration between the two companies will help promote the innovation and
development of the digital retail industry.

"In the post-COVID-19 era, digital transformation has become inevitable
for organizations. Additionally, the retail industry is embracing a new
chapter of growth with retailers exploring new possibilities with digital
stores. The partnership with SAP Concur will provide new impetus to the
future development of Hanshow. Based on the digital transformation of
financial businesses, we will help companies accelerate digital
transformation, while laying a solid foundation for the innovation and
development of the retail industry."

- Li Feng, Hanshow's CFO
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About SAP Concur

As a leading global provider of integrated solutions for travel, expense 
and public payments, SAP Concur® is committed to simplifying 
related processes and boosting automation. The highly recognized 
SAP Concur mobile application creates a simple and easy-to-use 
travel management solution by synchronizing data with expense 
reports and automatically approving public payments. By integrating 
near real-time data and analyzing and reviewing transactions with AI 
technologies, companies can obtain expense information efficiently 
and prevent blind spots in budget management. SAP Concur solutions 
put an end to tedious tasks, simplify your work and help your 
organization achieve operational excellence.

For more information, please 
visit concur.co.in
CS Hanshow enUS (01/11)
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No part of this publication may be reproduced or transmitted in any form or for any
purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some
software products marketed by SAP SE and its distributors contain proprietary
software components of other software vendors. National product specifications
may vary.

These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any kind, and
SAP or its SAP affiliate companies shall not be liable for errors or omissions with
respect to the materials. The only warranties for SAP or an SAP affiliate company
products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein
should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any
course of business outlined in this document or any related presentation, or to
develop or release any functionality mentioned therein. This document, or any
related presentation, and SAP SE's or its affiliated companies' strategy and
possible future developments, products, and/or platforms, directions and
functionality are all subject to change and may be changed by SAP SE or its
affiliated companies at any time for any reason without notice. The information in
this document is not a commitment, promise, or legal obligation to deliver any
material, code, or functionality. All forward-looking statements are subject to
various risks and uncertainties that could cause actual results to differ materially
from expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements and they should not be relied upon in making
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their
respective logos are trademarks or registered trademarks of SAP SE (or an SAP
affiliate company) in Germany and other countries. All other product and service
names mentioned are the trademarks of their respective companies.

See http://www.sap.com/corporate-en/legal/copyright/index.epx for additional
trademark information and notices.


