
Introduction
As part of its initiative to enhance productivity within 
finance operations, Asian fashion and beauty brand 
distribution company, ImagineX, partnered with Concur 
to automate its travel and expense (T&E) management 
system. Since rolling out the new solution, ImagineX 
has experienced improvement in productivity.

About ImagineX
ImagineX represents over 18 premier fashion and beauty brands in Asia. 
Headquartered in Hong Kong, the company has operations in China, Macau, 
Singapore and Taiwan, as well as more than 270 points of sale across 
Greater China and Southeast Asia. Adopting Concur has enabled ImagineX 
to streamline operations in three main areas: the approval of expense 
claims, budgeting, and visibility. “Concur is a user-friendly application which 
allows us to handle expenses and claims in a much more efficient and 
transparent way,” says ImagineX Finance Manager, Mandy Chow. 

Automated expense process increases efficiency
Prior to the adoption of Concur at ImagineX, the submission and approval 
of expense claims was time-consuming, since manual forms were used for 
creating and approving claims. Implementing Concur has automated and 
simplified the entire process. Employees use Concur’s online platform to 
quickly input their claims. Senior managers use the same platform to view 
those claims and approve them by simply clicking a button. Furthermore, 
the platform can be accessed from any location, meaning employees and 
senior managers don’t have to be in the office to submit and approve claims 
respectively.

As a result, Concur has shortened the lead time of approving claims, from 
what used to take a week to a few days. According to Chow, “Concur 
has made it very easy and straightforward for management to review and 
approve expenses.”
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Why Concur?
• Concur helps with approval of 

expenses, budgeting and visibility

• Concur improves the overall 
productivity of the business

• Concur is regarded highly by 
employees due to ease of use

ImagineX ramps up on finance transformation 
and enhancing productivity with Concur



Better budgeting with real-time data
Concur has also made budgeting at ImagineX easier. 
This is because Concur makes the filing and retrieval 
of financial records seamless. Before Concur, ImagineX 
would file hardcopies of spend data. If management 
wanted to retrieve spend records in order to plan any 
budgets, they would ask the finance team to search 
and find the relevant hardcopies, which could be a 
protracted process.

For ImagineX, the implementation of Concur means 
that now all spend-related records are organized 
electronically. The finance team can easily retrieve 
reports and records for management in a few clicks, 
without spending lots of time to search for records and 
compile reports.

Concur also helps with budgeting because it provides 
real-time updates and reporting about employees’ 
spending patterns. ImagineX utilizes this real-time data 
to optimize the way its employees manage, spend and 
organize budgets. 

Corporate credit card integration 
improves visibility
ImagineX’s finance team has gained greater visibility 
over the company’s cash flow thanks to Concur’s 
corporate credit card integration feature. Before Concur, 
the finance team scanned monthly credit card bills and 
cross checked them with approval records to determine 

whether any pending credit card transactions needed to 
be addressed. This method was labour intensive and on 
occasion it was hard to spot every discrepancy.

With Concur, credit card transactions are automatically 
imported into the system and can be easily cross 
checked against approvals. This saves the finance 
team time from manually scanning and cross checking 
records, and moreover makes the process more 
accurate and less susceptible to oversights. 

Fashion-forward, enabled by innovation
The key advantage of Concur is that it allows companies 
like ImagineX and others to amplify their productivity 
levels by considerably reducing the amount of time 
and effort senior management and employees devote 
to managing expenses. As a result, companies can 
dedicate more time and resources to enhancing their 
core responsibilities, such as improving the products 
and services they offer to their customers.

As the world becomes increasingly more competitive 
and profit margins are becoming increasingly thin, 
innovating legacy administrative procedures with 
automated solutions like Concur may mean the 
difference between a company surviving in the 
marketplace or being left behind.
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