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Celcom Transforms Expense 
Management with SAP Concur 
Saving over US$800K Annually



Company
Celcom Axiata Berhad, DBA Celcom

Solutions

• Concur® Expense

• Concur® Request

• Concur® Intelligence

• Concur® Audit

• Concur® Budget

Industry
Telecommunication

“Concur Expense has transformed our expense claims 
processes - removing human error, giving hours of lost 
productivity back to personnel, and cutting non-compliant 
claims to less than 8 percent while reducing costs.”
Dr. Hari Nair, Head of Human Capital Transformation, Celcom

Company Size
3,400 

Location
Malaysia

Why SAP Concur?
As part of its digital transformation strategy, 
Celcom wanted to replace a legacy system that 
did not have expense management functionality 
with a cloud-based solution that would 
automate processes and help the company 
improve compliance.

ABOUT CELCOM
Celcom is a leading communications provider with the widest 4G coverage and largest broadband 
network in Malaysia. Celcom has a subscriber base of 14 million customers and is part of the 
Axiata Group Berhad, a telco conglomerate with 350 million customers across 11 countries.

Quick Facts



Hundreds of Celcom personnel travel regularly for work, making expense claims for 

airline tickets, tollways, meals, and taxis. Processing the claims—which ran to tens 

of thousands—each month was problematic because of human error. Claims often 

didn’t comply with company guidelines. 

As part of a digital transformation program across Celcom, the company looked for 

a cloud-based travel and expense management solution that integrated tightly with 

its SAP finance management system. After assessing several solutions on the 

market, Celcom chose SAP Concur, including Concur Expense to manage claim 

processes and Concur Audit to ensure claims are compliant with company 

regulations. Within a month of the launch, most personnel were using SAP Concur 

for expense claims and Concur Audit had significantly cut non-compliant claims 
and lowered costs.

company policies—such as sales staff not driving 
beyond the recommended number of miles per 
day, risking accidents through tiredness.

Celcom selected SAP Concur—including its 
Expense, Request, Intelligence, Audit, and Budget 

products—to transform 
its expense management 
processes. “Concur has 
aligned expense 
management with our 
broader digital 
transformation goals for 
the cloud to play a bigger 
role in our IT delivery and 
smartphone technology to 
become more integrated 
with workplace practices,” 

says Dr. Nair, Head of Human Capital 
transformation at Celcom. Celcom configured its 
SAP Concur environment in approximately eight 
weeks, consulting stakeholders from across the 
business to create the most effective workflow. 
As the go-live date for SAP Concur approached, 

Part of the Axiata Group Berhad, Celcom is a 
leading communications provider in Malaysia. 
More than 500 of its employees travel 15 out of 
every 30 working days on business. A sales 
employee, for example, can make four clients 
visits a day, accumulating expense claims for 
tollways, meals, and 
parking. Yet the 50-plus 
expense claims per sales 
employee each month 
and the claims of 
hundreds of others had to 
be processed manually.

The legacy platform, 
principally an HR system, 
had no expense 
management 
functionality. Sixty secretaries collected and 
submitted the paperwork for Celcom team 
expenses to be approved and reimbursed. 
Besides the expense of such a manual process, 
compliance was a major issue. Celcom had no 
effective way to monitor claims to enforce 

“SAP Concur is helping us to 
digitally transform the 
business by automating 
processes to increase 
efficiency and expanding our 
use of mobile technology.”
Dr. Hari Nair, Head of Human Capital Transformation, 
Celcom



Celcom launched an internal campaign to 
promote the event, sharing information about 
SAP Concur on the company’s intranet. It also 
trained personnel on SAP Concur, including 
secretaries, so they could answer any questions 
from new users. The planning that went into the 
workflow and the simplicity of SAP Concur—along 
with widespread familiarity of smartphone 
interfaces among staff—ensured that 70 percent 
of employees claiming expenses were using SAP 
Concur within 30 days of its launch. 

Today, less than 8 percent of expense claims are 
non-compliant thanks to Concur Audit.
The Concur audit team reviews claims, rejecting 
those that don’t comply with Celcom guidelines 
and informing claimants what they need to do to 
ensure future claims are reimbursed. “Concur 
Audit is a way both to enforce compliance and to 
retrain personnel,” says Dr. Nair. Celcom 
estimates SAP Concur will enable the business to 
cut RM3.4 million (US$833,000) from 
operational spend in the first year while 
automation in SAP Concur will allow the company 
to reallocate two full-time equivalents (FTEs) 
from manually processing claims to other tasks.
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About SAP Concur

SAP Concur solutions take companies of all sizes 
and stages beyond automation to a completely 
connected spend management solution 
encompassing travel, expense, invoice, 
compliance, and risk. For more than 20 years, 
these leading, innovative solutions have kept 
customers a step ahead by delivering time-saving 
tools, connected spending data, and a dynamic 
ecosystem of diverse partners and apps. 
User-friendly and business ready, SAP Concur 
solutions unlock powerful insights that help 
businesses reduce complexity and see spending 
clearly, so they can manage it proactively. 

Learn more at concur.com.hk


