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SAP Concur | CVCapital

Connecting A Business 
Internally and Externally 
with Total Spend 
Management System
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CVCapital is an international investment bank dedicated to provide strategic financial 
solutions as well as mergers and acquisitions services. In 2014, the company took the 
lead in the industry to expand overseas business, with the establishment of CVCapital 
Securities as a U.S. Securities broker-dealer licensed entity. With an increasing number 
of domestic and overseas projects, the company needs to not only implement project-
based management and compliance for employee T&E expenses, but also to provide 
clear and transparent reports on project expenses during client communication. SAP 
Concur's digital solutions helped CVCapital improve the effectiveness of employee 
monitoring in terms of expense management, and achieve timely and smooth 
communication with its clients, while demonstrating the successful application of 
project-based expense management within the enterprise.

“Employees’ claims as well as spending terms and 
conditions are linked to corresponding projects in the SAP 
Concur system, so every project's overall cost is clear. This 
is line with the company's rules on project-based expense 
management. Now the travel claim turnover time is 
shortened by half and the company is still able to obtain a 
detailed, multi-dimensional financial analysis reports. It 
meets the client requirement for granular data and ensures 
smooth project expense audits and payment processes, 
leading to higher satisfaction among employees and clients.”

—— Tang Xie, Financial Controller of CVCapital
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Basic Information

Company Name

CVCapital

Solutions

• Concur® Expense

• Concur® Request

• Concur® Invoice

• Concur® Budget

Industry

• Financial Consulting Services

Company Size

100+ staff members across the world, 
of which 80% are local employees and 
20% are deployed globally

Location

China

Why Choose Concur?

•  Satisfy the company’s need for project-
based T&E expense management

•  Generate real-time highly granular and
comprehensive financial data reports

•  Effortlessly integrate T&E and
corporate resource planning data

• Improve the accuracy of expense data

•  Automated operations accelerate the
expense handling process

•  Strengthen financial analytical
capability

About CVCapital

Established in 2007, CVCapital mainly provides private placement, M&A and IPO advisory 
services. The Shanghai-based company has offices in Beijing, Shenzhen, Hong Kong, 
Silicon Valley, Munich and Seattle, with business presence in North America, Europe, 
Israel, India, Japan, Korea and other regions across the world. While maintaining its focus 
on TMT(telecommunications, media and technology) and consumer sectors, the company 
has in recent years started to venture into cutting-edge technology, health care, advanced 
manufacturing and the like, striving to offer strategic financing and M&A services in 
domestic and overseas markets to these fast-growing enterprises in various sectors.
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Granulated Financial Data Is the Key to 
Project-based Operation

In 2014, the company took the lead to expand overseas business, with the establishment 
of CVCapital Securities as a U.S. Securities broker-dealer licensed entity. With continuous 
growth in business and an increase in employee travel frequency, the company’s original 
claim process reliant on data entry with digital forms no longer met the financial 
requirement for granular data. On the other hand, there were many shortcomings with its 
previous project-based expense management:

Firstly, project-based expense management requires highly accurate and precise data, 
but there was a lack of accuracy and precision in the data obtained through entry with 
digital forms. Employees had a relatively high rate of errors in claim submission, and there 
was no guarantee of accurate matching between expenses and corresponding projects. 
Accounting and financial personnel had difficulty in tracking the expenses of each project 
and were unable to conduct thorough data analysis efficiently. As the number of receipts 
increases, the frequency of data errors and omissions goes up as well. Accounting and 
financial personnel expended much time and energy in reviewing the compliance and 
accuracy of each expense.

Also, there were data siloes in financial management. The submitted digital forms for 
expense application only offered sporadic or time-lagged expense data. Since employees 
had to call designated travel management companies to book air tickets and hotel rooms, 
financial management officers were unable to check their bookings for compliance in real 
time. It was difficult for accounting and financial personnel to obtain valuable data 
analysis report and they were unable to set and improve relevant expense rules, given the 
lack of transparency on employee spending behavior. 

When filing expense applications, employees had to submit a completed digital 
application form for approval by email by their superiors, while the accounting and 
financial personnel had to review their submitted receipts in print before delivering them 
to the company management for written approvals. The inefficient paperwork process 
and the error-prone data entry were troublesome for the finance team. It took an 
employee 30 days in the original system from filing a claim application to receiving the 
payment.

“Nearly 70% of our employees travel frequently for 
business negotiation, client roadshows and client 
relationship maintenance. T&E and related expenses 
are the primary costs for the company. As such, 
accurate matching of project expense items to the 
corresponding projects, as well as clear and smart 
analysis of expense management, are critical to the 
company's internal management and external 
communication.” —— Tang Xie, Financial Controller of CVCapital
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Efficient and Transparent Expense Management Is 
Implemented by the Business Internally and Externally
CVCapital elaborated on the advantage of SAR 
Concur: The successful integration of the SAP 
Concur system with the current CRM system 
enables naming of all the projects and items in 
designated places and accurate data 
synchronization in the system for generating 
financial statements requested by the client; 
the company no longer has to rely on different 
third party suppliers in travel booking as SAP 
Concur's cooperation with Ctrip Corporate 
Travel has made up for its deficiency in travel 
booking integration; the original system 
requires manual data entry, but SAP Concur 
workflow automation has largely simplified the 
work of the accounting and financial personnel. 
More importantly, with SAP Concur, CVCapital 
has met its urgent need for improving data 
granularity, generating real-time financial 
analyses and boosting the efficiency of its 
expense handling process.

Analysis of Granulated Data Enables 
Thorough Financial Management: employees 
are required to enter standardized project 
codes, specific expense amounts, spending, 
number of people involved and even their 
names if possible, when filling out their expense 
reports for submission. As a result, the system 
obtains data of higher granularity and accuracy 
in line with company requirements. The 
employees are also more aware of the 
requirements in making claims. To accounting 
and financial personnel, having itemized digital 
data makes it easier for them to learn about the 
real-time total expense for each project, 
monitor spending easily in different areas and 
identify suspicious transactions to ensure the 
availability of detailed and transparent data to 
the company and its clients. Thanks to the 
seamless integration with Ctrip Corporate 
Travel, the personnel can also learn from 
regular reports about the booking prices made 
by employees and the average discount rates, 
so they are able to urge the employees to 
regulate their business travel spending 
according to the company's incentive and 
monitoring measures.

Financial Statements Generated in Real Time 
Helps Smoothen External Communication: 
SAP Concur has helped the company link up its 
financial data with specific projects, pave the 
way for the digitalization of T&E receipts and 
elevate its financial visibility and data analytical 
capability. When a client wants to review the 
closing financial report for a project, the 
accounting and financial personnel can create  a 
detailed and precise expense report and an 
analysis report that contains all the expenses 
incurred and remarks. This makes it convenient 
for client to review before making payment. 
Providing the client with a clear and detailed 
financial statement not only shortens much the 
time spent in reviewing the project, but also 
minimizes any payment dispute due to lack of 
clear and transparent information, thereby 
building the client’s trust in CVCapital. 

Efficient Expense Processing Function 
Simplifies Internal Work Processes: the added 
Concur Budget allows users to see budget 
status in real time before and after expenses are 
incurred. Administrators can further control and 
adjust the budget based on business needs. 
Project monitoring capability and flexibility have 
been enhanced. The interconnected platform 
automatically integrates the data from Concur 
Expense, Concur Request and Concur Invoice to 
build a more complete picture of expenses for 
CVCapital. Meanwhile, the SAP Concur mobile 
app allows employees to record their expenses 
in real time through photo taking of receipts 
immediately after payment, for automatic entry 
of the expense details in the app. This prevents 
errors likely to occur with manual entry or failure 
to record dutifully. The claim submission can be 
done in fragmented time, while the time taken 
for preparing for claim submission has been 
reduced from 5-6 hours to 3 hours. Meanwhile, 
due to the enhanced automation and efficiency 
of the financial review process, the claim 
turnaround time from submission to payment 
has also been extensively shortened to 15 days 
from 30 days.
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Vision for the Future

Today, CVCapital has seen the improvements they 
anticipated in its T&E expense management: 
employees complete and submit their expense 
reports according to the rules, with improved 
awareness of compliance. For the financial team, 
work efficiency has enhanced tremendously. They 
have access to clearer financial data and are able 
to provide detailed project expense and financial 
analysis reports that help the company and its 
clients to build a more streamlined and 
transparent expense management process. 
CVCapital has decided, in its continuous overseas 
expansion, to further promote SAP Concur in its 
offices outside China, implement project-based 
expense management that is more detail-oriented 
and adopt approaches that smoothen its 
communication with its clients.

About SAP Concur 

SAP® Concur® is the world’s leading brand for 
integrated travel, expense, and invoice 
management solutions, driven by a relentless 
pursuit to simplify and automate these everyday 
processes. The top-rated SAP Concur mobile app 
guides employees through every trip, charges are 
effortlessly populated into expense reports, and 
invoice approvals are automated. By integrating 
near real-time data and using AI to audit 100% of 
transactions, businesses can see exactly what 
they’re spending without worrying about blind 
spots in the budget. SAP Concur solutions 
eliminate yesterday’s tedious tasks, make today’s 
work easier, and help businesses run at their best 
every day. 

For more information, please visit 
www.concur.com.hk
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