
SAP Concur Case Study
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Green Climate Fund Goes 
Eco-friendly and Paperless
with SAP Concur

Introduction of the digital expense management 
process for better expense management and a 
more eco-friendly environment
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About Green Climate Fund

The Green Climate Fund (GCF) is an international financial institution that works to reduce 

carbon dioxide emissions in developing countries and to respond to climate change. The 

organization invests funds in projects that lower greenhouse gas emissions and enhance 

the adaptability of developing countries to climate change, and assesses whether the fund 

is managed in a transparent and appropriate manner.

In December 2010, the Conference of the Parties (COP) to the United Nations Framework 

Convention on Climate Change (UNFCCC) in Cancun, Mexico (COP 16) decided to 

establish the GCF. Its official administration office was set up in December 2013 in Songdo, 

Incheon, South Korea.

After the Paris Agreement was reached in 2015, the Green Climate Fund was given an important 

role in serving the agreement and supporting the goal of keeping climate change well below 2 

degrees Celsius compared to pre-industrial times. The organization mobilized its initial resources 

worth USD 10.3 billion while developed countries have committed to preparing about USD 100 

billion annually by 2020 in their efforts to help developing countries.

Industry

International organization

Overseas Branches

South Korea

• SAP Concur Expense

• SAP Concur Intelligence

• SAP Concur ExpenseIt

Quick Facts

Organization Name Organization Location

Green Climate Fund Songdo, Incheon

Solutions Reason for Introducing SAP Concur

• Paperless office

• Effective and convenient expense 
management

• Powerful cost analysis
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Why SAP Concur? For efficient expense 
management and eco-friendliness

Previously, GCF did not have an expense management solution. This meant that its 

employees handed expense forms along with receipts to the finance team, which handled 

them manually.

Since travel was a frequent part of the organization’s work, expense management was 

excessively time-consuming. Also, the manual handling of expenses regularly caused simple 

errors. The workers who presented forms and the workers who handled them did the same job 

redundantly, indicating that an improvement of this inefficient process was required.

Above all, a large number of printouts was required to prove payment receipts, which seemed 

inconsistent with the fund’s goal of seeking a better environment.

“We needed a powerful expense management program that could literally catch 

five birds with one stone. That was why we chose to introduce SAP Concur.”
- Ga Sun-yeong, Accounting Senior Assistant, GCF

SAP Concur is a solution that offers powerful modules to support domestic/overseas 

business trips with automatic management of receipts and expenses, systematic 

UI/UX, task process using a mobile application, and connectivity with ERP using SAE 

files. In addition, the ability to perform expense flow analysis and insight were 

appealing, because this was not even imaginable in the past.

About 5 months after deciding to introduce SAP Concur, GCF finished a system test and 

proceeded to go-live.

Introduced Solutions: SAP Concur Expense, Intelligence, ExpenseIt

Concur Expense

End-to-End service 
enabled throughout the 

expense process

Concur Intelligence

Structured/unstructure
d data analysis and 
customized reports 

provided

Concur ExpenseIt

OCR and machine 
learning enabled, 

and automatic 
expense 

management with 
evidentiary photos 

alone.
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Effects Following Implementation: Digital expense 
management system and eco-friendly paperless 
work process obtained, a win-win for everyone

1. 100% digitalization of business trip and expense management process
The biggest strength of SAP Concur is the workflows and modules, which support every 

business trip and expense management procedure. Digitalization of every step of the process 

(prior approval → travel reservation→ payment in advance → expense request → payment) 

made the management much more effective and visible. The time involved in management 

decreased by 50% , whereas productivity increased 3 times or higher. Also, the mobile 

application enables the company to monitor expense status, grant approvals, and analyze the 

status anytime and from anywhere.

2. Preemptive Guide to Compliance with Audit Rules
SAP Concur provides an audit rule feature that guides employees to comply with the rules on the 

system. The function not only minimizes illegal activities caused by innocent errors or a lack of 

knowledge of the rules, but also allows the finance team to focus on mission-critical tasks rather 

than simple expense management/supervision. It is expected that SAP Concur will lower the 

time required to present and report evidentiary materials for an internal/external audit by 60% 

or higher compared to before.

3. Eco-friendly Paperless Work Environment
Since SAP Concur was introduced, GCF has succeeded in reducing the number of documents 

related to expense management by at least 50% compared to before its introduction. There is 

no need for employees to print out documents, but they can use the SAP Concur mobile app to 

report their expenses and get approval. In an effort to contribute to environmental 

improvement, which is why the institute was established, the Green Climate Fund is 

committed to creating a paperless work environment with the goal of a zero printout rate.

Responses to SAP Concur

Check out the latest news and 
information from SAP Concur

www.concur.com.hk

Management

“We are satisfied with 
the increased 

productivity and 
efficiency that SAP 

Concur has enabled. We 
are planning to link the 

solution with other 
systems for wider use.”

Finance Team

“Expense 
management has 

become easier, so now 
I can focus on my key 

work only.”

General Staff

“The time required for 
handling expenses has 

been reduced, as well as 
simple errors. Payments 

can be made more quickly 
as well.”
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