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SAP Concur Case Study for Metrohm China. Ltd in 
Partnership with Trip.com Group Ltd. | PUBLIC  

Concur® Expense | Concur® Request | Concur® Policy Audit |  

Concur® Consultative Intelligence | Concur® TripLink and Ctrip Integration 

Metrohm China gains effective control of travel 
and expense management with full compliance 
and an optimized employee experience  
 

SAP Concur solutions as effective tools to 
strengthen T&E spend control with strict 
compliance assurance  

• Effectively enforces the control over spend and 
precludes employees from having the 
discretion to purchase unnecessary services 

• Provides Metrohm China with a single, 
standardized source for T&E management, 
which has helped the company save about 15% 
in T&E expenses 

 

Significantly improves the experience for teams 
while ensuring greater efficiency and productivity  
 

The solution has boosted employee productivity by 
saving approximately 15 minutes per employee when 
completing an expense report and calculating their total 
travel allowance. 
 
Actionable insights based on transparent T&E data 
and customized reporting   
 

The SAP Concur solutions not only enable Metrohm 
China to develop custom reports based on its unique 
reporting needs and internal strategies, they also verify 
and validate employees’ expense receipts to ensure the 
compliance and control. 
 
Creating an integrated ecosystem for T&E 
management   
 

The integration of SAP Concur TripLink and Ctrip 
ensures complete synergy between SAP Concur’s 
unified portfolio – Concur Expense, Concur Request 
and Concur Consultative Intelligence – and Trip.com 
Group’s products and expertise, maximizing their 
capabilities to the fullest.  

 
 

Company Name 
Metrohm China Limited 
 

Solutions 
• Concur® Expense 
• Concur® Request 
• Concur® Policy Audit 
• Concur® Consultative Intelligence 

• Concur® TripLink and Ctrip Integration 
 

Industry 
Chemical engineering 
 

Company Size 
2,000 employees worldwide, circa 300 in China and Hong 
Kong 
 

Location 
Hong Kong, Beijing, Shanghai, Guangzhou and Chengdu 
 

Why SAP Concur? 
• Provides end-to-end T&E management in a streamlined, 

integrated workflow including booking, request approval 
and expense reporting 

• Enforces T&E policy compliance with spend data visibility 
and control 

• Simplifies travel booking, approval and reimbursement 
processes, enhances workforce efficiency and 
productivity  

• Minimizes human error and facilitates informed budget 
planning 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Metrohm China is a subsidiary of Metrohm AG, 
the leading global manufacturer of high-
precision instruments for chemical analysis. 
Overseeing the Greater China market, Metrohm 
China has a team of 300 employees working 
across offices in Hong Kong and other major 
cities in China and its sales representatives 
travel frequently between cities to cope with the 
company’s growing business needs. High 
employee mobility entails immense volumes of 
a variety of invoices, coupled with an intense 
workload stemming from data entry, review and 
approval and reimbursement procedures.  
 
Given their time-consuming paper-based travel 
and expenses (T&E) processes, Metrohm China 
turned to SAP Concur® two years ago to 
simplify its travel and expense management 
with reinforced compliance via reliable end-to-
end solutions while enabling more control over 
spend. After deploying the SAP Concur 
solutions, its workforce productivity and  

efficiency have improved remarkably, improving 
enhancing the employee experience and 
reducing spend on T&E activities. 
 
Integration of SAP Concur TripLink and Ctrip 
streamlines T&E management with a 
portfolio of Concur solutions 
 
Aiming to eliminate tedious manual T&E chores 
while enforcing T&E policy compliance with 
spend data visibility and control, Metrohm China 
chose to deploy the SAP Concur TripLink and 
Ctrip Integration together with Concur Policy 
Audit to facilitate T&E management, fulfil 
internal compliance and minimize the teams’ 
workloads. Thanks to the integration of SAP 
Concur TripLink and Ctrip, this also incorporates 
the functions of three other significant Concur 
solutions, namely, Concur Expense, Concur 
Request and Concur Consultative Intelligence, 
which together embody an even more 
comprehensive solution.    

 
 
 

 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trip.com Group, is a rapidly-growing global 
online travel agency. With more than 1.4 
million hotels in 200 countries and regions, as 
well as a far-reaching flight network of over 2 
million individual flight routes connecting 
more than 5,000 cities around the globe, 
Trip.com Group offers transparent and cost-
effective accommodation, flights and travel 
services to both leisure and corporate 
travelers.  
 
Combining SAP Concur’s industry-leading 
integrated travel, expense and invoice 
management solutions and Trip.com Group’s 
renowned expertise in providing online travel 
booking services, the SAP Concur TripLink 
and Ctrip Integration captures and refines the 
essence of Concur and Trip.com Group 
products. This means a one-stop travel and 
expense service for employees of Metrohm 
China, from securing pre-trip approval to 
tracking real-time expenses and sending 
claim applications automatically to managers 
to facilitate T&E and spend management. 
 
SAP Concur solutions as effective tools to 
strengthen T&E spend control with strict 
compliance assurance  
 
Prior to the deployment of the SAP Concur 
solutions, Metrohm China had encountered 
tremendous challenges in enforcing T&E 
policy compliance and had low visibility into 
the total spend of their distributed sales 
teams in the absence of a standardized T&E 
workflow. Not only did the sales 
representatives need to preserve paper-
based supporting documents, like receipts, 
for every single travel expense, their 
managers and the finance team also had to 
manually review and verify if the flights, 
accommodation and other expenses were 
accurate and reasonable. These created 
obstacles for the company to conduct 
effective control and compliance, and 
hindered the approval and reimbursement 
procedures from processing requests 
efficiently and in a timely manner.  
  
 



 

 
With the integration of SAP Concur TripLink and 
Ctrip, sales representatives can make domestic 
flight and accommodation bookings directly on 
the Ctrip platform using a mobile app, while 
bookings for international trips will be handled 
separately by a centralized procurement team. 
All travel content is configured by Ctrip based on 
Metrohm China’s travel policy, and negotiated 
rates with airlines and hotels are available for 
selection, based on Ctrip’s recommendations. 
Any savings from advance bookings will be 
aggregated by Ctrip during the booking process 
and such data will later be provided to Metrohm 
China for analysis.  
 
Moreover, travelers are required to obtain pre-
trip approval from managers via Concur 
Request before purchase. As the solution is 
embedded with Metrohm China’s internal 
approval policies and the pre-trip approval 
request configuration, the entire booking and 
consumption process is strictly and 
automatically aligned with Metrohm China’s 
T&E policies. This effectively enforces the 
control over spend and precludes employees 
from having the discretion to purchase 
unnecessary services. It also significantly 
heightens the visibility of managers over the 
travel and spend activities of front-line staff and 
facilitates the finance team in conducting 
compliance assurance.  
 
Hence, SAP Concur TripLink and Ctrip 
Integration provides Metrohm China with a 
single, standardized source for T&E 
management, which has helped the company 
save about 15% in T&E expenses. 
 
Significantly improves the experience for 
teams while ensuring greater efficiency and 
productivity  
 
With the SAP Concur TripLink and Ctrip 
Integration, travelers can send the domestic or 
international flight and accommodation details to 
managers for approval and finish the entire  

 
expense application process within a single 
application. Having Concur Expense 
incorporated into the solution not only helps the 
traveler prepare the expense report easily with 
the travel allowances automatically calculated, 
but managers can also review and approve the 
traveler’s expense with a click of a button. As the 
platform shares e-receipt copies to the 
approvers collectively and in an orderly fashion, 
the application will automatically calculate travel 
allowances and analyze cash flow and spending 
activities in real-time, making data analysis and 
budgetary forecasting faster and more reliable 
while reducing human error and the finance 
team’s workload.  
 
 “SAP Concur TripLink and Ctrip Integration has 
boosted employee productivity by saving 
approximately 15 minutes per employee when 
completing an expense report and calculating 
their total travel allowance. Based on the travel 
frequency of employees before the pandemic, 
this represents a manpower saving of 900 hours 
per year,” said Chee Chong Ong, Chief 
Financial Officer of Metrohm China. 
 
Actionable insights based on transparent 
T&E data and customized reporting   
 
The automation of the T&E process is 
instrumental to making these tasks easier for 
both Metrohm China and its employees. To 
eliminate any single possible error during the 
expense reporting process, the company has 
also implemented Concur Policy Audit to verify 
and validate employees’ expense receipts and 
ensure compliance and control. In addition to 
verifying submitted receipts against expense 
report line items, Concur Policy Audit adds an 
additional layer of scrutiny to Metrohm China’s 
corporate travel and expense policy by 
examining receipt and expense details as well 
as any additional required documentation. 
 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  
 
 
To make the best use of the spend data for 
effective business decisions and realistic 
budgetary planning, Concur Consultative 
Intelligence, which is incorporated in the SAP 
Concur TripLink and Ctrip Integration, enables 
Metrohm China to develop custom reports and 
a dashboard based on its unique reporting 
needs and internal strategies. A designated 
SAP Concur reporting consultant also works 
closely with Metrohm China to help the company 
interpret data insights and maximize its spend 
data usage to make informed business 
decisions faster and more reliably.   
  
Creating an integrated ecosystem for T&E 
management   
 
The integration of SAP Concur TripLink and 
Ctrip ensures complete synergy between SAP 
Concur’s unified portfolio – Concur Expense, 
Concur Request and Concur Consultative  
 
 

Intelligence – and Trip.com Group’s products 
and expertise, maximizing their capabilities to 
the fullest. The SAP Concur TripLink and Ctrip 
Integration connects the Concur systems with 
Ctrip, forging a holistic and integrated T&E 
ecosystem meeting all of Metrohm China’s 
needs for spend and budget management with 
compliance assurance. 
 
 “By streamlining the whole T&E workflow from 
approval, review and expense reporting to data 
analysis, the SAP Concur TripLink and Ctrip 
Integration delivers unprecedented 
convenience and visibility for the finance team 
to perform their job more easily and accurately,” 
added Chee Chong Ong.  
 
Looking ahead, Metrohm China will continue to 
explore other advanced Concur solutions to 
enhance employee productivity and efficiency, 
and support its business initiatives across the 
region. 
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“With the integration of SAP Concur TripLink and Ctrip, it streamlines our 
entire travel and expense experience, making it more efficient, accurate 
and manageable. Our finance team now has full control of travel 
expenses, and compliance can be reinforced easier than ever. 
Integrating travel approval, booking and reimbursement processes into 
one connected solution has created an exceptional experience to 
employees while bringing more control over spend.” 

Chee Chong Ong, Chief Financial Officer, Metrohm China Limited 

 



 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ABOUT TRIP.COM GROUP LIMITED 
 
Trip.com Group Limited is a leading one-stop travel platform globally, integrating a comprehensive suite 
of travel products and services and differentiated travel content. It is the go-to destination for travelers 
in China, and increasingly for travelers around the world, to explore travel and get inspired, to make 
informed and cost-effective travel bookings, and to enjoy hassle-free, on-the-go support and share 
travel experience. Founded in 1999 and listed on Nasdaq in 2003, the Company currently operates 
under a portfolio of brands, including Ctrip, Qunar, Trip.com and Skyscanner. 
 
 
ABOUT SAP CONCUR 
 
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management 
solutions, driven by a relentless pursuit to simplify and automate these everyday processes. The highly-
rated SAP Concur mobile app guides employees through business trips, charges are directly populated 
into expense reports, and invoice approvals are automated. By integrating near real-time data and 
using AI to analyze transactions, businesses can see what they’re spending, improve compliance, and 
avoid possible blind spots in the budget. SAP Concur solutions help eliminate yesterday’s tedious tasks, 
make today’s work easier, and support businesses to run at their best. Learn more at concur.com.hk.  
 
 
 
 
 
 
 
 
 
 



 

 
 

Follow SAP Concur 
 

 
 
 

Learn more at www.concur.com.hk 
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