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SAP Concur Case Study  
Concur® Invoice | Concur® Expense 
 

Native Union strives for greater business success 
by virtue of invoice and expense management  

	

	

	

	

©
	 2
01
8	
SA
P	
SE
	 o
r	 a
n	
SA
P 	
af
fil
ia
te
	co
m
pa
ny
. 	A
ll 	
ri
gh
ts
	 re
se
rv
ed
. 	



1 / 6 

©	2018	SAP	SE	or	an	SAP	affiliate	company.	All	rights	reserved.	

	

	
2	

		Quick Facts 
	
	

Company Name 

 

Solutions 
 
 
 

Industry 

 

     
    Company Size 

   70 employees  

Location 
Hong Kong, Europe and United States 
	

  Why SAP Concur? 

• Streamlines entire T&E process to increase 
cost efficiency for a distributed workforce  

• Allows employees to focus on higher-value 
tasks 

• Increases visibility for analyses by finance 
team 

• Promotes sustainable and distributed 
working modes (online, paperless 
processes)  
 

Native Union 

Concur® Invoice and Concur® Expense 
	

Premium Tech Accessories 

About Native Union  
 
Native Union is a leading brand of tech accessories that has sold over two million products globally 
through selective distribution and digital channels per year. Born and headquartered in Hong Kong 
with design roots in Paris and a global presence across 65 countries, it is one of the rare brands 
bridging the gap between design, technology and performance today. Over the years, it has 
become both the lifestyle choice for tech retailers and the tech accessory brand for luxury 
department stores. Native Union is also the only cross-category brand being sold in Apple stores 
around the world. 
	



	

	

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

   

  

 

	

“Both SAP Concur® Invoice and Concur® Expense have been 
instrumental in Native Union’s digital transformation. Overall, it 
has reduced processing time by up to 80% and resulted in a
50% drop in manual workloads. Hence, I would unreservedly 
recommend the spend management solutions to any SME with a 
globally distributed workforce and business presence. By 
removing the limits of a legacy, paper-based accounting and 
finance operations, companies will gain the agility and flexibility 
they need to achieve exponential growth”

Chief Operating and Financial Officer, Native Union



	

	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Like many small- and medium-sized 
enterprises, Native Union has had to embark on 
a digital journey to fast-track its business growth. 
On top of having to rely on a lean finance team 
to support its global operations across more 
than 60 countries, its traditional, paper-based 
set-ups for spend management was also 
hindering its progress, resulting in the need to 
simplify, automate and go paperless.   
In prioritizing finance digital transformation to 
optimize performance, Farouk Merzougui, Chief 
Operating and Financial Officer of Native Union, 
turned to SAP Concur® three years ago to offer 
his team more freedom and flexibility with 
resourcing via reliable end-to-end solutions. 
 
Digitalization as a prerequisite of supply 
chain operational efficiency  
 
Before SAP Concur®, Native Union’s front-line 
user departments and finance team were 
predominantly burdened with mundane 
invoicing tasks that were performed manually 
using conventional, excel-based paper forms. 
The forms would be printed for managerial 

approval before being passed along to the 
finance team with their corresponding vendor 
invoices for further vetting, approval and 
payments.  
 
The physical collection, filing, retrieval of these 
printed invoices were not only a source of 
inconvenience, but would also delay financial 
booking, reconciliation and payments, 
subsequently impacting budget control, data 
visibility and, most pressingly, corporate 
credibility. It also had the potential to severely 
curtail vendor confidence in working with the 
company if bills were not paid on time. 
 
To alleviate the situation, Native Union deployed 
SAP Concur® Invoice, which has resulted in 
significant success to date in the form of 80% of 
overall time saved. On top of eliminating the 
need for vetting and crosschecking printed 
invoices before having to input the data for 
record-keeping purposes, the finance team can 
now simply scan, save, verify and approve them 
digitally using one central platform. The online 
platform also minimizes human error and 
maintains consistency for the finance team and 



	

	

business leaders for planning and filing purposes. 
 
 
Merzougui shares, “With SAP Concur®, our 
finance team can easily handle the large influx of 
supplier invoices generated every month with 
ease,” leveraging the SAP Concur system. 
 
Maintaining agility and resilience for a 
distributed workforce during Covid-19 with a 
total spend solution  
 

Native Union was immune from the adverse 
implications of the Covid-19 outbreak, thanks to the 
cloud-based and mobile-enabled SAP Concur® 
solution.  
 
By leveraging the automatized advantages of SAP 
Concur® Invoice, all of its employees could submit 
their invoices to their managers online, while its 
finance team verified and approved the 
submissions remotely. Without the need for any 
physical “signature”, the approval process simply 
involved a digital authorization of the approver’s 
identity via mobile or desktop.  
 
Furthermore, with the help of SAP Concur® 
Expense, the finance team could continue to 
monitor all expense receipts online and from 
different regions in order to perform in-depth data 
analysis, such as cash flow management, 
consistently. They are also able to easily access 
communication trails and track progress in real 
time, which was particularly beneficial for its 
globally distributed workforce across Hong Kong, 
Europe and the United States.  
 
According to Merzougui, the solutions have 
simplified and reduced approximately 50% of 
Native Union’s workload so far, significantly 
shortening time-consuming T&E chores by three 
times, while enabling its employees to stay agile 
and seamlessly switch to remote working during 
the pandemic. This further proves that an 
automated system integrating both expense- and 
invoice-processing like SAP Concur® is critical to 
SMEs like Native Union.  
 

 



	

	

 
 
 
 
 
 
 
 
 
 
Total spend management solution with a 
single source of truth  
 

Apart from streamlining processes and saving 
time, the deployment of SAP Concur® offers 
accuracy, transparency and real-time visibility of 
Native Union’s spend and cash flows.  
 
In a world of constant change, the ability of 
finance professionals to make the best decision 
is crucial. The dashboard function embedded in 
the SAP Concur® platform offers a range of 
visible data insights and standardized and 
customizable reports which are able to show a 
year-on-year trajectory for Native Union to set 
run rates and manage budget planning flexibly. 

and consistently. The cloud-based solution also 
allows the finance team to track expenses and 
invoice statuses instantly without having to go 
through multiple excel-based records to gain 
access to the data required for analysis and 
reporting.   
 
Having a single consolidated invoice and 
expense solution as well as real time data has 
provided Native Union with a consistent and 
integrated overview of spending, which is critical 
for auditing and policy compliance. Most 
importantly, it allows users to prioritize company 
spending and make the best, informed business 
decisions based on transparent and 
comprehensive financial data and analysis.   

 
Empowering SMEs with greater capability 
for business growth  
One of the key advantages that SAP Concur® 
offers is to allow small- and medium-sized 
enterprises (SMEs) to maintain a lean back-
office team while expanding business scale. In 
other words, it enables the finance team of 
Native Union to handle a rising quantity of 
invoicing and expense tasks without needing to 
hire, bringing scalability to the business.  
 
Moreover, with SAP Concur®’s support, Native 
Union has been able to deploy the system with 
ease, enabling its employees and finance team, 
in particular, to focus on more quality, high-value 

tasks that contribute to business growth.   
 
For instance, the system has allowed the team 
to conduct more valuable cost analyses with 
minimal effort by automatically collecting and 
calculating expense submissions. In addition, by 
consolidating spend management on a single 
dashboard, the finance team can assess all the 
reports needed for an overall view of cash flow 
and spending activities. Following which, the 
team can focus on reviewing and analysing the 
data presented for future procurement planning.  
 
Looking ahead, Native Union will continue to 
look for additional advanced SAP Concur® 
solutions to deploy in its Hong Kong, New York 
and Paris offices.

  

  
 
 

 
 
 
 

 

 
 
 
 
 
 
 

 “Without a doubt, the SAP Concur® system is a great 
solution for SMEs on a high growth journey. Digital 
automation will offer efficient financial processing that is 
critical for enhancing business scalability.” 
 
 

         

 

	

ChiefOperating andFinancial Officer, Native Union



	

	

	
	
Follow	SAP	Concur	

	

	
	
	
Learn	more	at	www.concur.com.hk	
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No	part	of	this	publication	may	be	reproduced	or	transmitted	in	any	form	or	for	
any	purpose	without	the	express	permission	of	SAP	SE	or	an	SAP	affiliate	
company.	

The	information	contained	herein	may	be	changed	without	prior	notice.	Some	
software	products	marketed	by	SAP	SE	and	its	distributors	contain	proprietary	
software	components	of	other	software	vendors.	National	product	
specifications	may	vary.	

These	materials	are	provided	by	SAP	SE	or	an	SAP	affiliate	company	for	
informational	purposes	only,	without	representation	or	warranty	of	any	
kind,	and	SAP	or	its	affiliated	companies	shall	not	be	liable	for	errors	or	
omissions	with	respect	to	the	materials.	The	only	warranties	for	SAP	or	SAP	
affiliate	company	products	and	services	are	those	that	are	set	forth	in	the	
express	warranty	statements	accompanying	such	products	and	services,	if	
any.	Nothing	herein	should	be	construed	as	constituting	an	additional	
warranty.	

In	particular,	SAP	SE	or	its	affiliated	companies	have	no	obligation	to	pursue	
any	course	of	business	outlined	in	this	document	or	any	related	presentation,	
or	to	develop	or	release	any	functionality	mentioned	therein.	This	document,	or	
any	related	presentation,	and	SAP	SE’s	or	its	affiliated	companies’	strategy	and	
possible	future	developments,	products,	and/or	platforms,	directions,	and	
functionality	are	all	subject		to		change		and	may	be	changed	by	SAP	SE	or	its	
affiliated	companies	at	any	time	for			any	reason	without	notice.	The	
information	in	this	document	is	not	a	commitment,	promise,	or	legal	obligation	
to	deliver	any	material,	code,	or	functionality.	All	forward-looking	statements	
are	subject	to	various	risks	and	uncertainties	that	could	cause	actual	results	to	
differ	materially	from	expectations.	Readers	are	cautioned	not	to	place	undue	
reliance	on	these	forward-looking	statements,	and	they	should	not	be	relied	
upon	in	making	purchasing	decisions.	

SAP	and	other	SAP	products	and	services	mentioned	herein	as	well	as	their	
respective	logos	are	trademarks	or	registered	trademarks	of	SAP	SE	(or	an	
SAP	affiliate	company)	in	Germany	and	other	countries.	All	other	product	
and	service	names	mentioned	are	the	trademarks	of	their	respective	
companies.	

See	www.sap.com/copyright	for	additional	trademark	information	and	
notices.	

	
	
	

	


